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cineDESK

Virtual Cinematics Tool for Film Collaboration

The Hong Kong Academy for Performing Arts, Zurich University of Arts, and The FilmEU European
Universities Alliance for Film and Media Arts joined forces to create cineDESK. This project started
out as a shared tool for planning films in education. Over time, through teamwork and hands-on
studies, cineDESK grew into a worldwide network for working together.
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Innovating Film Education through Virtual Production

To enhance the teaching and learning experience, the School of Film and Television is developing
a new digital collaboration tool for the preproduction process of making films. This tool will facilitate
scene blocking and staging for previsualization. Producers, directors, cinematographers, production
designers, and other creative leading roles can collaboratively explore how space, light, props, and
acting will seamlessly translate into cinematic sequences on a multi-touch table.

The great advantage of working with this virtual cinematic tool is its collaborative potential. ALL
CREATIVE crew can collaborate to find the optimum visualization.

EBEBREANERES

Fo TN E RS - HAE BN E GRIE AR — VL & F LR - FRERE
TERYRTHHEL R AR - B (8 TR R 5 R N TR e aa T - BR A~ B0 - JsiEE - 50l
V52 HA AT SR A (o T AR SR e s IR EERR 2] ~ DR~ B BNIRRE A e b A B
A e

{56 I 42 (il e ¥ FE 52 T 2 AV KBS E N L R T - P AR B D i LE B R R BBy & 1E 7 50
R AR T -

Main Campus : | Gloucester Road, Wanchai, Hong Kong A8  EBEBSIIE—R
Béthanie Campus : 139 Pokfulam Road, Hong Kong BABHRE : EBFRXMNEI395
Tel : (852)2584 8500 Fax : (852)2802 4372 www.hkapa.edu



»yZ The Hong Kong Academy

% errormin rts
PG e NS

Revolutionize Your Creative Process

This tool uses Unreal Engine to render real-time, photorealistic 3D sequences based on virtual actors
and camera movements. Advanced features allow for integration of real actors using motion capture
and face tracking systems. The virtual camera can be controlled via touchscreen or a position-
tracked iPad for a more intuitive experience. Recently, we are glad to co-develop extra control
systems with local university teams and updates the virtual dolly and Gear Head Simulator systems.
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Saving details about how movies are made to help create Al tools for future filmmaking in the
area.

Gathering information from real-life sources is a crucial step in developing more robust and practical
Al systems. By converting previously uncollectable practical data into digital form, cineDESK can
capture valuable insights that were previously inaccessible. This could involve using sensors, virtual
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cameras, and other data collection biometric devices to record real-world interactions, processes,
and production details.

Obtaining professional and educational teamwork-related data to study shared knowledge is
particularly important. This allows us to analyze how humans collaborate, share information, and
solve problems collectively. By digitizing and studying these interactions, we can build local data
model of the Hong Kong Film Industry to help develop Al systems that better emulate and enhance
human teamwork capabilities.

Investigating unexplored aspects of the creative process is another key area of focus. Creativity has
long been considered a uniquely human trait, but by gathering data on how people generate novel
ideas and solutions, we may be able to develop Al that can assist with or even independently engage
in creative tasks. This could involve studying artists, inventors, writers, and other creative
professionals as they work.

The resulting system has wide-ranging applications. In educational training, it can provide
personalized learning experiences based on real-world data about how students learn and
collaborate. For professional practice, it can offer insights and recommendations grounded in actual
workplace behaviors and outcomes. In various industries, it can facilitate more effective cooperation
by analyzing successful team dynamics and communication patterns.

Furthermore, this approach to Al development based on real-world data collection has the potential
to bridge the gap between theoretical Al capabilities and practical, real-world applications. By
incorporating the nuances and complexities of human behavior and real-life scenarios, we can create
more adaptable, context-aware, and ultimately more useful Al systems across a wide range of fields
and industries.
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The Art of Connection

In the ever-evolving world, the art of forging genuine connections remains timeless. Whether it's with
colleagues, clients, or partners, establishing a genuine rapport paves the way for collaborative
success. cineDESK is an important collaborative platform pave the way for the future development
of Hong Kong movies virtual production and Al production.
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Details about cineDesk E&HEEH

https://www.cinedesk.ch/

https://cinedesk.hk/
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